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Y cknany ca oApendama umana 2. crap 1. Tauka 22) u unama 17. craB 1. Tauka 1) IlpaBunnuka o
3aje THUYKUM KPHTEpHjyMUMa 3a opraHusoBame u CTAHAApAUMA M METOMNONOWIKMM YITyTCTBHMA 3a
NIOCTyname M u3BelTaBame HHTEpHE peBH3Hje y jaBHOM cekropy (,,Cnyx6GeHn rimacHuK PC¥, 6poj:
99/2011 w 106/2013), na npemnor MHTEpHOT peBH3opa , BJ] AnpekTopa  Cneuujanne Gouune 3a
HecneuuduuHe miyhue Gonecty »Cokobama“ Cokobarpa ono6pasa

[TOBEJbY MUHTEPHE PEBU3UJE

[Tosessom unTepHe PeBu3nje ce ompeljyje CBpxa, omnamhema u OATOBOPHOCTH HMHTEPHE peBH3Mje y
Creumjannoj Gonuumm 3a Hecnennpuune nayhue Gonecty »Cokobama“ Cokobama (y namem TEKCTY:
Bonuuua).

PH3HKY, Kao W caBeTa u yBuna, HHrepua pesusuja nomaxe bonunum  na octeapu CBOje LIMJbEBE Kpo3
CHCTEMaTHYaH, JUCLMILTHHOBAH OPUCTYN y mpoueHH u nobosbiarmy ehexTUBHOCTH yNpaBJbama
PH3HLIMA, KOHTPOJIE U yNpaBbarba OpraHHM3aLHjoM.

Hurepha peBu3Mja y Bouuum  ce oGagma Y CKlaly ca nponucuma Kojuma ce ypebyje unrepua peBu3Hja
Y jaBHOM CekTopy PenyGnuke Cpbuje n Mebynapoanum CTaHAapauMa 3a npodecHoHasHy npakcy
HHTEPHE peBu3Hje.



PeBusopcku npouec 3a NpyKare yciyra yBepasarwa y MOjeIMHAYHO] PEeBH3HjH canpxu cienehe erame:
M/IAHUpake PEBU30OPCKOT aHTaXKMaHa, BpLIEHe TIpoBepa, u3BelTaBame U npaheme aKTUBHOCTH pUMeHe
AaTHX npenopyka.

PeBusopcku npouecu npyskama CaBeTONaBHUX yciyra obaBibajy ce y o6aacTu YNpaB/bamka pU3HIHMa,
KOHTponie W mpoueca ynpapsbara, a Canpikaj peBM3OPCKUX Mporpama, U1/beBH, O0yXBAT W HAauyMH
H3BCILTaBamba yHanpen ce yTBphyjy ca AHUpeKTOpoM bosHure.

lojenunaunn  pesusopcku  amraman oOyxsata mpyxkamwe yciyra yBE€paBama MIIM [pyKarbe
CaBETONaBHHX yCITyra.

OG6yxBar akTMBHOCTH MHTEpHE peBH3Mje YKIbyuyje, aju HHje Ha TO OrpaHUYeH, 00jeKTHBHO HCITUTHBaHE
AOKasa panv JHaBaka HE3aBHCHE OlieHe AupekTopy bonHuue o amexkBaTHOCTH U eekTHBHOCTH
YIpaB/bakba PH3NLMMA, KOHTPOIHMM MpoliecHMa W ylpaB/batba KOPHCHHKA jaBHHUX CpeaCTaBa.
AKTHBHOCT HHTEpHE peBu3Hje o6yxBara npoteHy:

- /a J1 Cy TpenosHaTd W 1a M ce ynpassba PU3MLIMMa KOjU Ce OIHOCE HA NOCTH3ame CTpaTeLIKKX
uubeBa bonnune;

- /i JIK Cy aKTMBHOCTH PYKOBOJMOLIA, 3aMOC/ICHHX 1 APYTHX aHTa&kKOBAaHHX OA cTpaHe Bonnuue y CKJIamy
¢4 3aKOHUMa, NPONMCHMA, Kao U ca MOTHTHKaMa, fpouenypama u cranaapanma Bosuuue;

~ /1a 1 Cy pesy.nTaTH Moc/IoBaka MM MPorpaMa KOH3HCTEHTHH Ca MOCTaBJbEHUM LINJbEBUMA,

- Al JIK Ce M0C/I0Bakbe MITH MPOrPaMH HU3BO/Ie CKOHOMHMYHO, €(peKTHBHO U ehUKACHO;

- Aa Ju nocrojehu mpouecu u cuctemu omoryhyjy ycarnamenocr ca 3aKOHHMMa, TMPOIMHCHMA, Ka0 M
HOJIMTHKaMa, NpolesypaMa 1 cTaHapauma KOPHCHHKa JaBHUX Cpe/ICcTaBa;

- Ala 14 ¢y uHdopmaumje u nopamu TNOTIYHH, OY3/1aHH W TaYHH,

- la 1 Cy CpesCcTBa, yKibyuyjyhu uHpOpMaLwje, 3awtuheny Ha oarosapajyhu HayuH.

HHTepuu pesusop ykibyuen Je y akTuBHOCTH BesaHe 3a u3BewmTABAmE 1 KOMYHHKalIHjy, TaKO IITO:

- IpUNpeMa U3BELITAje O AKTHBHOCTUMA MHTePHE PEeBH3Hj€e U pa3marpa KX ca AupekTopom Bosnwue;

- [IpUNIpeMa W pa3Marpa roaMImb K M3BEILTaj ca IupekTopom BomHuue o AKTHBHOCTMMA HHTEpPHE PeBU3Hje
KOjH Npy»a [OTBP/y afeKBaTHOCTH (MM HeaJleKBaTHOCTH) cHcTeMa HHTEPHUX KOHTPOa;

- OpraHMsyje cacTaHke ca AUPEKTOpOM bonHuue, W mo motpe6u ca ocTammm YJIaHOBUMa BHILET
PYKOBOZACTBa, Ha Kojuma ce pasmarpajy nurama nMpoucTekia u3 MOjeIMHAYHIX peBH3Hja, CYMBH Y
KpUMHHANHY panmwy, npobiema ca MPUCTYIIOM, U APYToO;

- Ha TO3MB, MPHUCYCTBYje PENOBHUM cacTaHIMMa PYKOBOACTBA KaJa Ce pasmatpajy MuTama u3 o6iacTH
HHTEPHE PEBU3Hje U HHTEPHE KOHTPOJTe.

Hurepuu pesusop, Ha OCHOBY MoceOHe cariacHoCTH AupekTopa bosnuue koopaunupa AKTHBHOCTH, H I10
noTpeGH pasmatpa ocnamare Ha Pall IpyruX MHTEPHUX M €KCTEepPHHMX BpLUMIALA ycJIyra yBepaBama U
CaBETONABHMX yCITyra.



OBinamhema

A€0 HH jeIHOr MOCIOBHOT fipoLeca, OAHOCHO OpraHM3alMOHOr jea Bonnune. ®ynkumonanna
HE3AaBUCHOCT MHTepHe peBu3Mje Jje obesbehena camoctatHmm OIyUHMBAKEM O MOAPYYjy, HAYHHY
obaBibama u HM3BELITaBAkY O 06aBIbEHO] peanu3aumju nojenMHaYHIX PEBU30OPCKUX aHra)kMaHa.

peBu3mje.

Hupektop Bouuue paln onpikaBara 1 06e36ehema na MHTEpHH peBn3op bosnnuue nma onamhera na
HCTyHaBa CBOje My>KHOCTH:

- ono6pasa I[Tosesby MHTEpHE peBu3Hje;

- 01100paBa cTpaTelky U rouIIbK mian HHTEepHE peBH3Hje;

- obesbehyje pecypce 3a MHTEPHY peBH3Hjy (3amocnenw, CPEACTBA, OMpeMa) KOjH Cy HEeONXOIHHM 1a Gu
HMCITyHHUJIA CBOj€ Ty>KHOCTH;

- 0b6e3behyje na MHTEPHH DPEBH30p WMa MpaBO cnoGomHOr W HEOTPAHUYEHOT MPHUCTYNA CBUM

nojanmuma;
- pMMa u3BeLITaje 0 pesyaTaTuma paja MHTEpHE peBH3Hje U pa3marpa ux ca MHTEPHUM PEBH30POM;

- 06e3behyje TIPUMEHY Nperopyka HHTepHe peBu3Hje;

- 0100paBa M J0CTaBIba rOmMUIK M3BELITA] O pajy MHTepHe peBH3Hje, KOju je cauyrHMO HHTEPHH
PCBH30p  KOpHIIheweM yruTHHKa o6jaBsbeHor Ha MHTEPHET npe3eHTaunju MunucTapeTsa bunancuja -
Lenrtpanua jenununa sa XapMOHM3aLHjy, y CKIafy ca ponucaHmm POKOM.

Hutepun PEBHU30p panu onpikaBama u obesbelersa akTUBHOCTH MHTEepHE peBu3Hje, oBraiuheH je 3a:

- IPUNIPEMY U MOJHOIIEHkE Ha onobpasame Aupektopy Bonuuue [Mosespe HHTEPHE peBU3Hje, CTpaTelIKor
4 TOZMUIKET N1aHa HHTepHe peBusije; :

- OPTaHH30Bawe, KOOpAMHALM]Y U Pacrionienny panHux 3anataka MHTepHe PeBH3Hje y caryiacHOCTH ca
SHaMmEeM U BELUTHHAMA Y MHTEpHe peBH3Hje;

- 0100paBare niaHoBa 06apbarsa MOjeAMHAYHOT PEBH30PCKOT aHrakxMaHa;

- Halltiesabe cripoBohemwa romuwmer riana MHTEpHE peBH3HMje M mpuMeHy METO/I0NIOrHje HHTepHe
peBHU3Hje y jaBHOM CEeKTOpY;

- NPUNPEMy M MOAHOIIEHE Ha onobpemwe anpextopy Bosmmume f1aHa 3a npogecuoHanHy obyky u
npogecHoHaHu pasgoj MHTEPHUX PeBH30pa;

- TPUNPEMY M MOAHOWIEHE Ha onoOpere ampekTopy BosHmwe 3axTeBa 3a obe3beheme
CMIeLHjaTH30BaHKX yCITyTa, HCOMXOMHKX 3a peanusaiujy nojearMHauHMX PEBU30PCKUX aHTa)KMaHa;

- A0CTaBbate nupekropy Bommumue romummer HM3BElITaja O paly WHTepHe PeBU3Hje, u3BewTaja O
PE3y/ITaTMa cBaKor nojeuHauyHor PEBH30PCKOr aHT@&KMaHa, NMepHOIUUHUX M3BELITAja O HAMPETKY y



cnposohemy roauimer miana HHTEPHE peBU3Kje U M3BELTAja O aneKBATHOCTH pecypca 3a obaBibame
MHTEPHE pPeBHU3H]e;

- ZI0CTaBJ/bakbe M3BELUTAjA O CBUM ClydajeBUMa y KOjUMa Cy aKTHBHOCTH MHTEPHOT peBU30pa HaMIIjIe Ha
OrpaHHYema.

Oarosopnocr
WHrepun pepusop OArOBOpaH je fa:

- /IOCTaBH Ha MPOLICHW PHU3MKA 3aCHOBAHE [LIaHOBeE MHTePHE pEeBHM3Mje Ha pasmartpame u onobpaBame
Aupekropy Bonuuie;

- M3BelITaBa nupektopa Bomuuume o focIeMIama orpaHiyema pecypea y M3BPILICHY TTAHHPAHUX
AKTHBHOCTH HHTEpHE PeBH3Hje;

- TIperiena u no norpebu npeoxu HSMEHY TJIaHOBA HHTEPHE peBH3Mje, Kao OArOBOp Ha MpoMeHe y
T0C/I0BabY, pU3HLIMMa, onepalmjama, MporpaMm1ma, CHCTeMHUMa U KOHTposaMa y Bonuuuum;

- M3BELITaBa BHLIe PYKOBOJACTBO O M3MEHH ILIaHOBA HHTEPHE peBH3Hje;

- obe3bemu na ce cBakm aHraxman U3 T/IaHa MHTEpPHEe peBH3Mje W3BpLIH, yKbydyjyhn onpehusame
LubeBa u obyxBara, nomene oarosapajyhux pecypca u oaroapajyhe nokymeHTOBame CBHX AKTHBHOCTH
Y Be3H cripoBohema aHraxxmana;

H3BELITaBAbA O ycaraueHnm npenopykama ca pyKoBoAcTBOM;

- HaKHAlHO MpaTH Halase aHrakMaHa M KOPEKTHBHE palitbe M MEPHOIMYHO M3BelTapa IHpEeKTOpa
Bonnuue o 6uno KOjOj pazitb Kkoja HHUje eeKTUBHO CIIPOBE/IEHA;

- nmocenyje uian npubassba 3Habe, BELUTHHE U Jpyre KOMMETeHLHje Koje Cy moTpeGHe pamu ucnymwema
3axteBa [Toseswe HHTEPHE pPeBH3Hje;

- 06e36exu na ce NpUMEmYje MeTox0I0THja 1 ApYTe CMEpHHLIE Koje je yTBpaniIa UenTpanua jenununa 3a
XapMoHu3auujy, MuHucTapcTsa $unancwuja;

PeBu3Hje, yKibyuyjyhu PesynTarte excTepHor u uHTEpHOT (texyher u TNIePUOJIMYHOT) OLieH-UBatba;

- 00e36enm 1a ce uyga TajHOCT CITYXKGEHHX U TMOCIOBHIX nojaraka;

-06e36eau na y Clly4ajy noTeHuMjasHor cykoba uHTepeca na H3jaBY O MOTEHLHMjaTHOM cykoOy uHTepeca
M J1a He BPLIM PEBU3Hjy aKTHBHOCTH, OHOCHO MpOLEaypa YKOJIMKO je Ha MCTOj pamuo Tokom MPETXOIHUX
12 mecenn.



WuTepnn pesusop je y obaBesn na capalhyje ca Lentpantom jenuuunom 3a XapMOHU3aLHjy
Munucrapcrpa $unancuja. Unrephu PEBH3Op  ycroctaBiba capanmwy ca JlpkasHom PEeBU30pCKOM
HHCTUTYLIjOM U JAPYrUM MHCTHTYLIHjama, panu yHanpeljersa Paja u npodecronanHor passoja HHTEPHHUX
peBH30pa.

HaHom crynama Ha CHary oBe moBeJbe Tpectaje qa Baxku ITosessa MHTEpHE peBusuje 6p.01-2090/1 ox
14.10.2019.roaure.

OBa [IOBEJbA CTyMa Ha CHary JaHoM JOHOIIEHhA.

[Tosemy mocraButu Munmncraperpy (buHchnja-LIeHTpanHoj JjemuHuLM 3a XapMOHHM3aUHMjy pamu Bohema
eBHEHLMjE.

VYV Cokobamu

Jlana 20 ' DZ» 96
Bpoj: ('4 - 24’5_2 1
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